Abstract. BOT is abbreviated from Build-Operate-Transfer model, as a new kind of investment and financial measure, which is applied to urban rail transport construction. It can reduce difficulty in capital and workload of coordination and management as well as increase the performance efficiency of urban rail transit and serve as finance-resistance role in view of government. As for the contractor of BOT project, it not only extends market scale but motivates the innovation in running method, concepts and management modes. First of all, this thesis expounds the operation modes and management-related basic foundations on contracts, and then analyzes main manners and contests of contract management for urban rail transit BOT project, as well as its current researches and other problems in China. On this basis, it puts forward solutions to improve urban rail transit BOT project, including urban rail transit BOT project's contract structure planing, coordination, contract assessment, management on contract fulfillment etc. 
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